
Engineering Fees Booklet
AI‑powered technical documentation, commercial packs and analytics
support — delivered with professional review and blue‑chip presentation.

• Failure investigations and technical reports (root‑cause, annexures, photos)
• SOPs, checklists and job cards for workshop and field teams
• Tender / proposal packs and commercial documentation
• Pricing models, costing tools and rebuild workbooks
• Private AI assistant (GPT) trained on your documentation and workflows

Indicative fee ranges (excl. VAT) • Final quote depends on scope, urgency, and information
quality.

Contact: wgladvisoryservices@gmail.com
071 770 1847 · [WEBSITE] · North West, South Africa (national delivery)
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How we work
WGL Advisory Services – Engineering combines disciplined professional drafting with
responsible AI acceleration. AI helps us move faster; every deliverable is reviewed for clarity,
consistency and defensibility before release.

1) Scope & Inputs
We confirm objectives,
deliverables, and what
information is available
(photos, history,
measurements, usage data).

2) Draft & Review
We structure the document,
build annexures and
calculations, and share a
review draft where applicable.

3) Final Pack
We issue a clean final
PDF/Word pack with version
control and professional
formatting, ready for clients,
OEMs, insurers or auditors.

Turnaround (indicative)
Standard turnaround is typically 3–5 business days once complete inputs are received.
Priority work (24–48 hours) can be accommodated where capacity allows and may attract a
[URGENT_PREMIUM]% premium.

Key pricing factors
• Size and complexity of the company and fleet
• Number of documents and depth required
• Urgency / turnaround time
• Quality and completeness of information you provide (photos, history, data)

What clients receive (standard)
• Blue‑chip formatting and structured annexures
• Clear assumptions, version control and sign‑off points
• Files delivered in PDF and/or editable format (Word/Excel) as agreed
• Confidential handling of all documentation and operational data
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Indicative fee ranges
All fees below are indicative and exclude VAT. The final quote is confirmed once scope,
urgency and input quality are assessed.

Failure & Technical Reports

Deliverable Indicative fee range
(excl. VAT)

Simple component report (e.g. gearbox, pump, motor) R750 – R1,500

Full machine / multi‑component report (annexures, photos,
root‑cause analysis)

R1,500 – R3,500

Large / high‑risk investigations (multiple units or long history) R3,500 – R7,500

Checklists, SOPs & Job Cards

Deliverable Indicative fee range
(excl. VAT)

Single checklist or job card (service, inspection or strip report) R500 – R1,200

Small SOP pack (3–5 procedures, checklists included) R1,800 – R4,500

Full workshop / process SOP pack (6–15 documents) R4,500 – R9,000

Tenders, Proposals & Commercial Documents

Deliverable Indicative fee range
(excl. VAT)

Short proposal / motivation letter for a job R750 – R1,800

Technical proposal for supply/rebuild of equipment (up to ±10
pages)

R2,500 – R6,000

Full tender response pack (technical + capability + annexures) R4,000 – R12,000
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Indicative fee ranges (continued)

Pricing Models, Quotation Templates & Excel Tools

Deliverable Indicative fee range
(excl. VAT)

Simple quote template or one‑page costing tool R1,500 – R3,000

Multi‑service costing model (labour, parts, margin by product line) R3,000 – R7,500

Full rebuild pricing workbook (machines, components, scenarios) R7,500 – R15,000

Parts, Stock & Inventory Support

Deliverable Indicative fee range
(excl. VAT)

Clean‑up and structure of a single parts list / catalogue R2,000 – R5,000

Multi‑machine parts library (grouped by model/system) R5,000 – R12,000

Advisory on basic min/max and re‑order logic (based on usage
data)

R3,000 – R9,000

Training Material, Toolbox Talks & Cheat Sheets

Deliverable Indicative fee range
(excl. VAT)

One toolbox talk or 1–2 page cheat sheet R500 – R1,200

Short training module (5–10 pages or slides) for
artisans/technicians

R1,800 – R4,000

Full onboarding pack or multi‑topic training bundle R3,500 – R8,000
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Indicative fee ranges (continued)

AI Assistant / Private GPT for Your Business

Deliverable Indicative fee range
(excl. VAT)

Starter AI assistant trained on your own docs (limited scope, single
team)

R5,000 – R12,000 once‑off

Advanced assistant (more docs, multiple workflows) R12,000 – R25,000
once‑off

Ongoing content updates & tuning R1,500 – R4,000 per
month

Management, Strategy & Analytics Support

Deliverable Indicative fee range
(excl. VAT)

Once‑off job/profitability review (single business unit) R3,000 – R7,500

Broader analysis of jobs, margins and pricing strategy R7,500 – R18,000

Business planning / funding support pack (narrative + numbers) R10,000 – R25,000

Retainer Options (AI + Consulting Support)

Deliverable Indicative fee range
(excl. VAT)

Small workshop / early‑stage (light support, documents as needed) R2,500 – R5,000 p.m.

Growing company (regular documents, proposals, reports) R6,000 – R12,000 p.m.

Larger / multi‑site operation (priority turnaround, ongoing
optimisation)

R15,000 – R30,000 p.m.
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Discounts, referral programme and add‑ons
We keep pricing predictable and transparent. Where appropriate, we can apply structured
discounts for bundled work and long‑term partnerships. All discounts and referral credits are
subject to approval and confirmation in writing.

Bundle & loyalty savings (by approval)
• Multi‑deliverable bundle: up to [BUNDLE_DISCOUNT]% on the labour portion when 3+ documents
are commissioned together.
• Retainer client benefit: preferred rates on once‑off items outside the monthly scope
([RETAINER_BENEFIT]).
• Repeat engagements: discounted re‑work where the technical baseline and templates already exist
([REPEAT_WORK_DISCOUNT]).

Referral thank‑you
When a referral results in a confirmed engagement and payment, we can provide a thank‑you in one
of two ways (choose one):
1) Referral credit of [REFERRAL_CREDIT] applied to your next invoice, or
2) Referral fee of [REFERRAL_FEE] (or [REFERRAL_PERCENT]% of the first invoice, capped at
[REFERRAL_CAP]).
Referral terms are confirmed case‑by‑case to ensure fairness and compliance.

Common add‑ons (quoted separately)
• Site visit / physical inspection (where required) • Additional stakeholder interviews •
Expanded annexures and photo packs • Complex calculations and scenario modelling
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Engagement notes and next steps
This booklet provides indicative ranges to support budgeting and procurement. Formal
engagement terms, scope and timelines are confirmed in writing prior to commencement.

Commercial notes
• Fees exclude VAT.
• Where inputs are incomplete or inconsistent, additional time may be required and will be
agreed before proceeding.
• If deliverables are required for regulatory, insurance, contractual or dispute contexts, we
recommend a short scoping call to confirm evidentiary requirements.

Client responsibilities (to keep fees predictable)
• Provide the best available history, photos, measurements, maintenance records and usage
data.
• Confirm the intended audience (internal, client, insurer, OEM, auditor) and the required
format.
• Review drafts promptly where review cycles are included in scope.

Request a quote

WGL Advisory Services (Engineering) • North West, South Africa • National delivery

Send: (1) the problem statement, (2) photos / history, and (3) the required deadline to
wgladvisoryservices@gmail.com. We will revert with a scoped quote and delivery timeline.


